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1. Description of MIND Project

EU founded Erasmus+ project MIND (Development of mechatronics skills and innovative
learning methods for Industry 4.0, Project Reference: 2019-1-R0O01-KA203-063153) is getting closer to
its end after close to three years and after facing the current pandemic times.

MIND project has following main objectives:

1. Determine the most frequent mechatronics skills necessary for Industry 4.0 in the partner

nations' regions.

2. Raise students' employability, relevant knowledge, and competencies by taking into account

the demands of firms implementing Industry 4.0 principles.

3. Construction of an online e-learning platform that will support courses and learning materials

on cutting-edge industrial issues will improve the learning experience of teaching staff and

students.

4. Enhance and build cross-sector synergies through collaboration between higher education

institutions and private sector representatives with the goal of closing the gap between

company needs and real capabilities acquired through higher education curriculum.

The MIND project's outcomes were determined by the relevant skills and current technologies
used by Industry 4.0, as well as the path that students and teaching staff can take to achieve state-of-
the-art knowledge and competences by using the educational MIND platform and taking online video
courses.

2. Summary of the multiplier event

The Multiplier Event (E4) organised by the Romanian partner IntegraHR and facilitated by TUCN
was held on 12" August 2021 at DoubleTree by Hilton Cluj - City Plaza, Ballroom Hall, to present the
results of the intellectual outputs of MIND project to an invited audience composed of industry experts
affiliated to regional companies and academic staff.

The purposes of the event were:

1. Explanation of the basic concepts of Industry 4.0 and why a new mechatronics curriculum is
needed.

2. Dissemination of the results obtained in 104.

3. Dissemination of the results obtained in 105.

4. Building new connections with firm’s representative in order to have their point of view abut
students’ preparation in the context of Industry 4.0

The schedule of the event is presented in the following table:

14:00-14:30 | Registration

14:30-15:00 | Short presentation of project and the event agenda

15:00-16:00 | Introduction in Industry 4.0 concept and Mechatronics 4.0

16:00-16:15 | Coffee break

16:15-17:30 | Platform presentation and participants registration

17:30-19:00 | Dinner

19:00-20:00 | Collection of didactic videos aiming to improve mechatronics skills presentation
20:00-20:15 | Coffee break

20:15-21:00 | Conclusion and evaluation of the event
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The Multiplier event was planned to have four main presentation which were held by the TUCN
representatives. The presentations were focused on Mind Project objectives explanations, concepts of
Industry 4.0 and the results obtained during this project.
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3. Attendance

For inviting participants, e-mails were directly to regional companies who could be interested
in the project and for academic staff and students, a press release was published on the TUCN website:

UNIVERSITATEA ADMITERE SUNT STUDENT VIZITEAZA INTERNATIONAL UTCN2020

jinanul | de la Construcy

i medicing

The press release can be accessed using following link:

https://www.utcluj.ro/media/notices/2021/Invitatie MIND E4 HHudOwa.pdf
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PRESS RELEASE
EU research project MIND results through Itiplier event
EU founded Erasmus+ project MIND | | of ics shills and

learning methods for Industry 4.0, Project Reference; 2015-1-RO01-KAZ03-063153) ks getting doser 1o
it's end atter close to three years and a'ter facing the current pandemic fimes.

MIND project has following main cbjectives:

1. Cetermie the most common mechatronics skills that are meguired for industry 4.0 within
the regicn of the partner courtries

2. Raige the employability of students, the relevant dge, ang
the nesds of tompanies that implement Industry 4.0 concepls,

3. Enhance the learning experience of teaching staff and students by the construction of an
online e-earning platform that will support courses and leaming materials regarding state-of-the-art
industrial topics.

@, Enhance and construct ooss-sector synergies through the cooperation of higher education
institutions and the representatives of private sector with the scope ot nerrnwlng the gap between the

uira of companias and actual skl d through ar i ion curricila

The resuits of MIND project were based on determining the relevant skills and actual
technelogies used by rrduslrya.u and the path that can be fallowed by students and teaching s%aff to
achiswe datenf-the.art k ge and i1 by uting the adurational MIND platiorm through
Laking the online video courses.

The multiplier event (E4) presents the results of MIND Project and i dedicated to companies
(outside the consertium of the project) that have their main activity n industrial sectors while apolying
Industry 1.0 eancepts. The event will be hald an Thursday (12.08.2021) at Cluj-Mapeca, DoubleTree by
Hilten Cluj Plaza (Sindicatelor street S-13), Ballroom Hall, starting at SPM.

Far the registration to the event fill the followng form:
hitgs://forms gle/QDWUSOIBPECYSFRT

More about the project and its results at:
hitps:fwww oraject-mind sufindex pho
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To facilitate and control the registration of the participants, a Google Form was created to be
able to track the number of attendees, to assure the compliance with the Covid-19 social regulations.
The following companies were present at the event:

Lerntech
Hardwired
Electrogrup
BLA SHINE SRL
OMV Petrom
Ulma Packaging

Alstom
Sage Intacct
Fortech

SmartConfex
ADR Nord-Vest

PSC Automatizari si Instalatii

Supreme Automobile SRL

CoachCompanion Romania

Baumann Automation

MIND Multiplier Event registration

Adresa de e-mai *

Name and Surname *

Organization *

The list of the registered attendees at the beginning of the multiplier event (E4) is presented below.
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Every participant received a folder with dissemination materials that included a short
description of the MIND Platform and the key elements of the curricula prepared by the project

partners, a notebook, and a pen.

Multiplier Event E4 Rominia

Development
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3. Questionnaire/Inquiry data and results

The attendees were kindly asked to complete anonymously the following questionnaire. In this
guestionnaire were included questions about the organizational part of the event, about the materials
that were presented and the overall impressions about attending the Multiplier Event E4. Also, the

- Co-funded by the
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attendees could give suggestions about the aspects that can be improved.

Instructions: Please indicate your level of agreement with the statements listed below, on a scale
from 1to 5, where:

1 - Strongly disagree 3 — Neutral 5 — Strongly agree
2 — Disagree 4 — Agree

A. Objectives of the meeting

Statement

Score

The objectives of the meeting were clearly defined.

The objectives were met during the meeting.

All the relevant topics were covered during the meeting.

The content was well organized and easy to follow.

usiwiN e

| obtained useful information and knowledge that will help me in
my activity at work.

B. Organization of the meeting

Statement

Score

The meeting was well organized.

7. The facilitators were knowledgeable about the discussed topics.

8. The facilitators were dedicated and supportive.

9. Participation and interaction were encouraged.

10. The schedule and the agenda were observed throughout the
meeting.

11. The materials distributed were useful.

12. The time allocated for the meeting and for the activities, was
sufficient.

13. The meeting room and facilities were adequate and comfortable.

14. What did you like the most about how the meeting was organized?

15. What aspects of the organization could be improved?

16. Please share other comments and suggestions that were not covered in the previous

questions:

This project has been funded with support from the European Commission. This publication [communication] reflects the views only of the
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A total of 28 participants completed the feedback questionnaires and the result is presented in

the following graphs:

The objectives of the meeting were clearly
defined.

M Strong Agree M Agree

All the relevant topics were covered during
the meeting.

W Strong Agree W Agree M Neutral

| obtained useful information and
knowledge that will help me in my activity
at work.

W Strong Agree M Agree M Neutral

The facilitators were knoledgeable about the
discussed topics.

81%

M Strong Agree M Agree

The objectived were met during the
meeting.

W Strong Agree M Agree

The content was well organised and easy to
follow

W Strong Agree  ® Agree M Neutral

The meeting was well organised.

mStrong Agree  m Agree

The facilitators were dedicated and
supportive.

4%

92%

W Strong Agree M Agree M Neutral
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Participation and interaction were
encouraged.

W Strong Agree M Agree

The materials distributed were useful.

mStrong Agree  ® Agree
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The schedule and the agenda were observed
throughout the meeting.

W Strong Agree M Agree M Neutral

The time alocated for the meeting and for
the activities, was sufficient.

W Strong Agree M Agree M Neutral Disagree

The meeting room and facilities were

adequate and comfortable

92%

M Strong Agree W Agree

For the questions 14, 15, 16 the answers were:

What did you like the most about how the meeting was organized?

— I like how the meeting was organized, it was very interactive and focused on the subject
— | like how the meeting was organized
— The presentations were very well organized, and the information was useful
— Nice location, on schedule and respecting the social gathering requirements
— The strong collaboration between project partners

— People displacement in the presentation room

— | like all of the materials distributed, the time allocated, the guys of this project
— Knowledge obtained, materials well presented, interactive

— The organizers seemed very passionate about the topics discussed

— The presenters were dedicated and answered all the addressed questions
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— The meeting was well organized, easy to follow and to obtain new information about
the technical domain

— Speech, presentation, timing

— The organization, the speech, the information provided

— The degree of professionalism

— The accuracy of the topics presented

— The presented subject

— Presenters’ dedication

— The brief presentations

What aspects of the organization could be improved?

— Everything was perfect

— All the aspects were on the high level
— I think that's nothing to be improved
— Advertising

— The project should be advertised more
— The project advertising

Please share other comments and suggestions that were not covered in the previous questions:

— Mind 2.0 -> the Mind project could be applied in the private sector if it would be evolved
into a training course for new employees

— All the results have to be implemented in industry

— Thank you for the invitation

— Interaction with the public

— For some subjects, more time should have been allocated

4, Conclusion

The results of the questionnaire show that the attendees were mostly satisfied with the
organization part of the event (the place and time), the objectives of the Multiplier Event were clearly
presented and achieved at the end of the event (according to the answers of the question 2).

Also, the materials of the presentations were well structured, and it was easy to follow the
aspects that was discussed, even for the participants that weren’t familiar to Mechatronics and
Industry 4.0.

About the improvements that can be done, it was mentioned the lack of advertising, so for the
next events, the organizations will take it into account and will be more active also on social media
platforms.

It needs be mentioned that plenty of questions were received during the Q&A session after the
presentation about the MIND Platform and didactic videos, that shows the interest of the participants
for the results of the intellectual outputs presented during the event. The attendees were motivated
to try the platform and develop new mechatronic skills, that are needed for integration of the Industry
4.0 in the companies that didn’t adopt this technologies yet, or are at the beginning of this process.
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